Brief Notes to the Siyazigabisa Budget 2004 -2005

This budget report gives an overview of the budget of Siyazigabisa Home of Hope for the period 2004 to 2007. More detail is only given for the period 1 April 2004 - 31 March 2005. 

The overall budget for the period 2004 – 2007 looks as follows:

	Siyazigabisa Total Budget 2004 - 2007
	2004
	2005
	2006

	Total Expenditure
	403305
	376135
	391870

	Total Income
	405,900
	386,000
	395,000

	Variance
	2,595
	9,865
	3,130


It has to be seen to what extent this budget is feasible as it draws heavily on funding. We hope we can enter into more and more certain commitments from donors and sponsors, because this will make our lives financially a bit easier. To what extent the expenditure can be managed, see below.

Expenses. 

The financial year-end changed in this period from end of the calendar year to 31 March. This was the second year in which we had a reliable financial statement and the first year in which the Home had more money to spend, thanks to many sponsors and donors. Based on this history our budget is more realistic.
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	Running Costs
	 2004/05
	 2003/04

	Total
	309424
	222222

	Auditing
	9600
	3680

	Clothes
	15204
	12655

	Electricity, Water and Rates and Taxes
	21600
	11470

	Food, drinks and groceries
	48420
	47818

	Marketing and PR
	12400
	23760

	Office and Telephone
	19800
	20877

	Salaries
	86400
	33310

	School and Education
	13800
	7636

	Training 
	11800
	1000

	Travel
	32400
	25016

	Other
	38000
	35000


Auditing
Auditing is done on a monthly basis since December 2003. The budget now reflects a full year.

Clothes 

This figure also includes a savings for the expenses for school uniforms that will occur only every two years. It is expected that some of these expenses can be reduced through donations. The increase is expected because of school uniform expenses.

Electricity, Water and Rates and Taxes

Electricity will go up because of the cold winter and the use of underfloor heating. Last year all the rates and taxes haven’t been paid. The budgeted amount reflects the full payment of rates and taxes.

Food, Drinks and Groceries

The figure is based on an expense of R4000 per month. It is likely that the home will get donations of food, which will affect the budget positively. Savings will be used to buy healthier and more quality food.

Marketing and Public Relations
Last year we spend much money on printing and posting. We hope to cut expenses by more use of our new website. Cost here include, design, hosting of website and occasional printing.

Office, Tel/Fax 

The amount only covers the expenses of running the office as is. Investments in the office, like computer and software are covered under capital costs.

Salaries

This is the biggest expense. The reason for the big increase is caused by a change in policy, that staff should be paid every month (which was not done properly last year) and more qualified and therefore more expensive staff.

School/Education

We want to spend more on education and learning. That is one reason why the budget almost has doubled. Another is an increase in schoolfees.

Training

This covers training for children, staff and board. We hope we will have the money to spend it on training. The main reason for spending so little last year, is the fact that there was not enough money.

Travel

The Home had a car last year but lost it in an accident. The travel expenses don’t include a car. We hope to get another car. The running costs of the car have already been budgeted for.

Other

This includes things like maintenance, electricity, medical and staff training expenses and expenses for special occasions. Some of these could come down by donations.

Capital Costs

The major costs here are for improvement of the interior of the home and for better equipment. Also a budget for entertainment and learning has been created. Two expenses have been put in PM: one major expense for the expansion and refurbishment of the Home, and the other for the purchase of a car and/or a minibus.

Income

Income could come from the following sources:

1. International Donors

2. South African Donors and Grants

3. Siyazigabisa Fundraising

	Siyazigabisa Income 2004 - 2007
	2003-2004
	2004-2005
	2005-2006
	2006-2007

	Total Income
	285,195
	405,900
	386,000
	395,000

	International Donors and sponsors
	161,328
	230,000
	210,000
	210,000

	South African Donors and sponsors
	111,550
	155,900
	156,000
	160,000

	Siyazigabisa Fundraising
	12,317
	20,000
	20,000
	25,000


1. Foreign Donors

Although funding increased enormously due to the contribution of both foreign and local donors and sponsors, we expect another increase in the coming year. Besides this we hope to get a more steady flow of income, this in order to manage cash flow better.

2. South African Donors

Up till now Siyazigabisa had individual donors as well as institutional. They donated both materially (e.g. food and clothes) as well as money. To create more SA donor funding we will embark on a funding program.
3. Siyazigabisa Fundraising

We have set a target for fundraising for 2004/05 at 5 percent. We hope that we can increase this percentage with another 5 percent within the next 2 years.
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	Siyazigabisa Budget 2004 2007
	2004
	2005
	2006

	Total Budget
	403305
	376135
	391870

	Provision for saving @ 5%
	18491
	17578
	18660

	CAPITAL COSTS
	60390
	20473
	18950

	RUNNING COSTS
	309424
	331084
	354260

	Fixed Costs (debit order)
	143400
	153438
	164179

	Auditor
	9600
	10272
	10991

	Electricity water and rates and taxes
	21600
	23112
	24730

	Insurance
	4800
	5136
	5496

	Internet and website
	4800
	5136
	5496

	Pest Control
	2400
	2568
	2748

	Salaries
	84000
	89880
	96172

	School fees and preschool fees
	9000
	9630
	10304

	Telephone and Cell phone
	7200
	7704
	8243

	Variable Costs
	166024
	177646
	190081

	Bankcharges
	1200
	1284
	1374

	Board Meetings and Board Training
	2200
	2354
	2519

	Children Development Program
	3000
	3210
	3435

	Cleaning material + consumables
	8820
	9437.4
	10098

	Clothes + Schooluniform every two years
	15204
	16268
	17407

	Consulting
	600
	642
	687

	Cosmetics
	3600
	3852
	4122

	Educational trips
	3800
	4066
	4351

	Entertainment Display and decorations
	4200
	4494
	4809

	Equipment repairs
	600
	642
	687

	Gifts and Donations
	3600
	3852
	4122

	Honoraria Volunteers
	2400
	2568
	2748

	Maintenance and Repairs
	9600
	10272
	10991

	Marketing & Public Relations
	10000
	10700
	11449

	Meals and drinks
	36000
	38520
	41216

	Media expenses photo and video
	1800
	1926
	2061

	Medical + First Aid
	6600
	7062
	7556

	Motor vehicle expenses
	8400
	8988
	9617

	Postage and Delivery
	1200
	1284
	1374

	Printing + Stationary
	5400
	5778
	6182

	School accessories + Textbooks
	4800
	5136
	5496

	Special Occassions
	3000
	3210
	3435

	Staff training
	6000
	6420
	6869

	Transport
	24000
	25680
	27478

	Outstanding debts
	15,000
	7000
	 

	CAPITAL COSTS
	60390
	20473
	18950

	Bedding and linnen, furniture and fittings
	21800
	5450
	5450

	Security
	1500
	500
	500

	Household tools and appliances
	22090
	5523
	5000

	Upgrading
	5000
	4000
	4000

	Sound system, Television, Video
	3000
	 
	 

	Toys, Books and Musical instruments
	7000
	4500
	3500

	Computer, printer and software
	 
	500
	500

	Refurbishment and expansion of the home
	PM
	 
	 

	Car and/or Minibus
	PM
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Sheet1

		Siyazigabisa Revised Budget 2004		Month		Act03/04		2004		2005		2006

		Total Budget		296424				388305		354528		376242

		Provision for saving @ 5%						18491		16882		17916

		CAPITAL COSTS						60390		20473		18950

		RUNNING COSTS		24702				309424		317174		339376

		Fixed Costs (debit order)		12650				151800		162426		173796

		Electricity and water		600				7200		7704		8243

		Insurance		400				4800		5136		5496

		Internet and website		400				4800		5136		5496

		Pest Control		200				2400		2568		2748

		Rates and Taxes		1200				14400		15408		16487

		Salaries Auditor		800				9600		10272		10991

		Salaries Eunice		700				8400		8988		9617

		Salaries Gabisile		2000				24000		25680		27478

		Salaries MamaSifiso		700				8400		8988		9617

		Salaries Rakgadi		1000				12000		12840		13739

		Salaries Sesi		600				7200		7704		8243

		Salaries Tebogo		500				6000		6420		6869

		Salaries Violet		2000				24000		25680		27478

		Salaries Volunteer on Sunday		200				2400		2568		2748

		School fees and preschool fees		750				9000		9630		10304

		Telephone and Cell phone		600				7200		7704		8243

		Contingency Fixed Cost @ 5%

		Variable Costs		12052				157624		154748		165580

		Bankcharges		100				1200		1284		1374

		Board Meetings		100				1200		1284		1374

		Children Development Program		250				3000		3210		3435

		Cleaning material		700				8400		8988		9617

		Clothes		600				7200		7704		8243

		Consulting		50				600		642		687

		Consumables		35				420		449		481

		Cosmetics		300				3600		3852		4122

		Display and decorations		150				1800		1926		2061

		Educational trips		150				1800		1926		2061

		Entertainment		200				2400		2568		2748

		Equipment repairs		50				600		642		687

		First Aid		150				1800		1926		2061

		Gifts and Donations		300				3600		3852		4122

		Honoraria Volunteers		200				2400		2568		2748

		Maintenance and Repairs		800				9600		10272		10991

		Meals and drinks		3000				36000		38520		41216

		Media expenses photo and video		150				1800		1926		2061

		Medical		400				4800		5136		5496

		Motor vehicle expenses						0

		Postage and Delivery		100				1200		1284		1374

		Printing		200				2400		2568		2748

		School accessories		200				2400		2568		2748

		School Textbooks		200				2400		2568		2748

		Schooluniform every two years		667				8004		8564		9164

		Special Occassions		250				3000		3210		3435

		Staff training		500				6000		6420		6869

		Stationary		250				3000		3210		3435

		Transport		2000				24000		25680		27478

		Project Marketing & PR						10000		10700		11449

		Marketing & PR Design						3000		3210		3435

		Marketing & PR Distribution						1000		1070		1145

		Marketing & PR Events						1000		1070		1145

		Marketing & PR Merchandise/Material						1000		1070		1145

		Marketing & PR Print						3000		3210		3435

		Contigency Marketing						1000		1070		1145

		Project Training						3000		3210		3435

		Training Board						1000		1070		1145

		Educational trips ch/yr						2000		2140		2290

		Contingency Running Costs @ 5%						7761

		Oustanding Debts

		CAPITAL COSTS						60390		20473		18950

		Priority 1						23300		5950		5950

		Bedding and linnen						8600		2150		2150

		Furniture and fittings						13200		3300		3300

		New Home						PM

		Purchase of adjacent house						PM

		Refurbishment of the existing home						PM

		Security						1500		500		500

		Priority 2						37090		14523		13000

		Household tools and appliances						22090		5523		5000

		Musical Instruments						5000		3000		2000

		Minibus						PM

		Upgrading						5000		4000		4000

		Sound system						500

		Television						2000

		Toys						1000		500		500

		Video						500

		Books						1000		1000		1000

		Car						PM

		Computer, printer and software								500		500





Sheet2

		Siyazigabisa Revised Budget 2004		Month		Act03/04		2004		2005		2006

		Total Budget		296424				388305		369134		391870

		Provision for saving @ 5%						18491		17578		18660

		CAPITAL COSTS						60390		20473		18950

		RUNNING COSTS		24702				309424		331084		354260

		Fixed Costs (debit order)		11950				143400		153438		164179

		Auditor		800				9600		10272		10991

		Electricity and water + rates and taxes		1800				21600		23112		24730

		Insurance		400				4800		5136		5496

		Internet and website		400				4800		5136		5496

		Pest Control		200				2400		2568		2748

		Salaries		7000				84000		89880		96172

		School fees and preschool fees		750				9000		9630		10304

		Telephone and Cell phone		600				7200		7704		8243

		Contingency Fixed Cost @ 5%

		Variable Costs		12752				166024		177646		190081

		Bankcharges		100				1200		1284		1374

		Board Meetings		100				1200		1284		1374

		Children Development Program		250				3000		3210		3435

		Cleaning material		700				8400		8988		9617

		Clothes + Schooluniform every two years		1267				15204		16268		17407

		Consulting		50				600		642		687

		Consumables		35				420		449		481

		Cosmetics		300				3600		3852		4122

		Display and decorations		150				1800		1926		2061

		Educational trips		150				1800		1926		2061

		Entertainment		200				2400		2568		2748

		Equipment repairs		50				600		642		687

		Gifts and Donations		300				3600		3852		4122

		Honoraria Volunteers		200				2400		2568		2748

		Maintenance and Repairs		800				9600		10272		10991

		Meals and drinks		3000				36000		38520		41216

		Media expenses photo and video		150				1800		1926		2061

		Medical + First Aid		550				6600		7062		7556

		Motor vehicle expenses		700				8400		8988		9617

		Postage and Delivery		100				1200		1284		1374

		Printing		200				2400		2568		2748

		School accessories		200				2400		2568		2748

		School Textbooks		200				2400		2568		2748

		Special Occassions		250				3000		3210		3435

		Staff training		500				6000		6420		6869

		Stationary		250				3000		3210		3435

		Transport		2000				24000		25680		27478

		Project Marketing & PR						10000		10700		11449

		Marketing & PR Design						3000		3210		3435

		Marketing & PR Distribution						1000		1070		1145

		Marketing & PR Events						1000		1070		1145

		Marketing & PR Merchandise/Material						1000		1070		1145

		Marketing & PR Print						3000		3210		3435

		Contigency Marketing						1000		1070		1145

		Project Training						3000		3210		3435

		Training Board						1000		1070		1145

		Educational trips ch/yr						2000		2140		2290

		Contingency Running Costs @ 5%						8211

		CAPITAL COSTS						60390		20473		18950

		Priority 1						23300		5950		5950

		Bedding and linnen						8600		2150		2150

		Furniture and fittings						13200		3300		3300

		New Home						PM

		Purchase of adjacent house						PM

		Refurbishment of the existing home						PM

		Security						1500		500		500

		Priority 2						37090		14523		13000

		Household tools and appliances						22090		5523		5000

		Musical Instruments						5000		3000		2000

		Minibus						PM

		Upgrading						5000		4000		4000

		Sound system						500

		Television						2000

		Toys						1000		500		500

		Video						500

		Books						1000		1000		1000

		Car						PM

		Computer, printer and software								500		500





Expenditure

		Running Costs

		Total		309424		222222

		Auditing		9600		3680

		Clothes		15204		12655

		Food, drinks and groceries		48420		47,818

		Marketing and PR		12400		23760

		Office and Telephone		19800		20,877

		Rental Electricity and Water		21600		11470

		Salaries		86400		33,310

		School and Education		13800		7636

		Training		11800		1,000

		Travel		32400		25016

		Other		38000		35,000

		Siyazigabisa Revised Budget 2004		2004		2005		2006

		Total Budget		403305		376135		391870

		Provision for saving @ 5%		18491		17578		18660

		CAPITAL COSTS		60390		20473		18950

		RUNNING COSTS		309424		331084		354260

		Fixed Costs (debit order)		143400		153438		164179

		Auditor		9600		10272		10991

		Electricity and water + rates and taxes		21600		23112		24730

		Insurance		4800		5136		5496

		Internet and website		4800		5136		5496

		Pest Control		2400		2568		2748

		Salaries		84000		89880		96172

		School fees and preschool fees		9000		9630		10304

		Telephone and Cell phone		7200		7704		8243

		Variable Costs		166024		177646		190081

		Bankcharges		1200		1284		1374

		Board Meetings		1200		1284		1374

		Board Training		1000		1070		1145

		Children Development Program		3000		3210		3435

		Cleaning material		8400		8988		9617

		Clothes + Schooluniform every two years		15204		16268		17407

		Consulting		600		642		687

		Consumables		420		449		481

		Cosmetics		3600		3852		4122

		Display and decorations		1800		1926		2061

		Educational trips		1800		1926		2061

		Educational trips		2000		2140		2290

		Entertainment		2400		2568		2748

		Equipment repairs		600		642		687

		Gifts and Donations		3600		3852		4122

		Honoraria Volunteers		2400		2568		2748

		Maintenance and Repairs		9600		10272		10991

		Marketing & Public Relations		10000		10700		11449

		Meals and drinks		36000		38520		41216

		Media expenses photo and video		1800		1926		2061

		Medical + First Aid		6600		7062		7556

		Motor vehicle expenses		8400		8988		9617

		Postage and Delivery		1200		1284		1374

		Printing		2400		2568		2748

		School accessories		2400		2568		2748

		School Textbooks		2400		2568		2748

		Special Occassions		3000		3210		3435

		Staff training		6000		6420		6869

		Stationary		3000		3210		3435

		Transport		24000		25680		27478

		Outstanding debts		15,000		7000

		CAPITAL COSTS		60390		20473		18950

		Bedding and linnen, furniture and fittings		21800		5450		5450

		Security		1500		500		500

		Household tools and appliances		22090		5523		5000

		Upgrading		5000		4000		4000

		Sound system, Television, Video		3000

		Toys, Books and Musical instruments		7000		4500		3500

		Computer, printer and software				500		500

		New Home		PM

		Purchase of adjacent house		PM

		Refurbishment of the existing home		PM

		Minibus		PM

		Car		PM
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		Siyazigabisa Income 2004 - 2007		2004		2005		2006

		Total Income		398,900		376,000		385,000

		International Donors		230,000		200,000		200,000				Internatonial Donors		230,000

		UK Donors		30,000		30000		30000				South African Donors		153,900

		USA Donors		80,000		50000		50000				Siyazigabisa Fundraising		20,000

		Holland Donors		120,000		120000		120000

		South African Donors and Grants		153,900		156,000		160,000

		Siyazigabisa Fundraising		15,000		20000		25000

		Individual Donors SA

		Very Small @ R10 - 50 per year (30)		900		1000		1500

		Small @ R100 - 500 per year (10)		3000		4000		4500

		Medium @ R500 - 1000 per year (10)		7500		8500		9000

		Big @ R1000 - 5000 per year (10)		30000		30000		30000

		Very Big R5000 - R10000 (5)		37500		37500		40000

		Excellent R25000 - R50000 (2)		75000		75000		75000

		Total		153900		156000		160000

		Siyazigabisa Fundraising				Nr		Amount

		Merchandise		6000

		Events		2000		6		1000

		Raffle		4000		2		2000

		Car Wash		2000		2		1000

		Sponsor run		6000		1		10000

				20000

		Siyazigabisa Total Budget 2004 - 2007		2004		2005		2006

		Total Expenditure		394485		366697		381772

		Total Income		389,900		376,000		385,000

		Variance		-4,585		9,303		3,228
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Sheet1

		Siyazigabisa Revised Budget 2004		Month		Act03/04		2004		2005		2006

		Total Budget		296424				388305		354528		376242

		Provision for saving @ 5%						18491		16882		17916

		CAPITAL COSTS						60390		20473		18950

		RUNNING COSTS		24702				309424		317174		339376

		Fixed Costs (debit order)		12650				151800		162426		173796

		Electricity and water		600				7200		7704		8243

		Insurance		400				4800		5136		5496

		Internet and website		400				4800		5136		5496

		Pest Control		200				2400		2568		2748

		Rates and Taxes		1200				14400		15408		16487

		Salaries Auditor		800				9600		10272		10991

		Salaries Eunice		700				8400		8988		9617

		Salaries Gabisile		2000				24000		25680		27478

		Salaries MamaSifiso		700				8400		8988		9617

		Salaries Rakgadi		1000				12000		12840		13739

		Salaries Sesi		600				7200		7704		8243

		Salaries Tebogo		500				6000		6420		6869

		Salaries Violet		2000				24000		25680		27478

		Salaries Volunteer on Sunday		200				2400		2568		2748

		School fees and preschool fees		750				9000		9630		10304

		Telephone and Cell phone		600				7200		7704		8243

		Contingency Fixed Cost @ 5%

		Variable Costs		12052				157624		154748		165580

		Bankcharges		100				1200		1284		1374

		Board Meetings		100				1200		1284		1374

		Children Development Program		250				3000		3210		3435

		Cleaning material		700				8400		8988		9617

		Clothes		600				7200		7704		8243

		Consulting		50				600		642		687

		Consumables		35				420		449		481

		Cosmetics		300				3600		3852		4122

		Display and decorations		150				1800		1926		2061

		Educational trips		150				1800		1926		2061

		Entertainment		200				2400		2568		2748

		Equipment repairs		50				600		642		687

		First Aid		150				1800		1926		2061

		Gifts and Donations		300				3600		3852		4122

		Honoraria Volunteers		200				2400		2568		2748

		Maintenance and Repairs		800				9600		10272		10991

		Meals and drinks		3000				36000		38520		41216

		Media expenses photo and video		150				1800		1926		2061

		Medical		400				4800		5136		5496

		Motor vehicle expenses						0

		Postage and Delivery		100				1200		1284		1374

		Printing		200				2400		2568		2748

		School accessories		200				2400		2568		2748

		School Textbooks		200				2400		2568		2748

		Schooluniform every two years		667				8004		8564		9164

		Special Occassions		250				3000		3210		3435

		Staff training		500				6000		6420		6869

		Stationary		250				3000		3210		3435

		Transport		2000				24000		25680		27478

		Project Marketing & PR						10000		10700		11449

		Marketing & PR Design						3000		3210		3435

		Marketing & PR Distribution						1000		1070		1145

		Marketing & PR Events						1000		1070		1145

		Marketing & PR Merchandise/Material						1000		1070		1145

		Marketing & PR Print						3000		3210		3435

		Contigency Marketing						1000		1070		1145

		Project Training						3000		3210		3435

		Training Board						1000		1070		1145

		Educational trips ch/yr						2000		2140		2290

		Contingency Running Costs @ 5%						7761

		Oustanding Debts

		CAPITAL COSTS						60390		20473		18950

		Priority 1						23300		5950		5950

		Bedding and linnen						8600		2150		2150

		Furniture and fittings						13200		3300		3300

		New Home						PM

		Purchase of adjacent house						PM

		Refurbishment of the existing home						PM

		Security						1500		500		500

		Priority 2						37090		14523		13000

		Household tools and appliances						22090		5523		5000

		Musical Instruments						5000		3000		2000

		Minibus						PM

		Upgrading						5000		4000		4000

		Sound system						500

		Television						2000

		Toys						1000		500		500

		Video						500

		Books						1000		1000		1000

		Car						PM

		Computer, printer and software								500		500





Sheet2

		Siyazigabisa Revised Budget 2004		Month		Act03/04		2004		2005		2006

		Total Budget		296424				388305		369134		391870

		Provision for saving @ 5%						18491		17578		18660

		CAPITAL COSTS						60390		20473		18950

		RUNNING COSTS		24702				309424		331084		354260

		Fixed Costs (debit order)		11950				143400		153438		164179

		Auditor		800				9600		10272		10991

		Electricity and water + rates and taxes		1800				21600		23112		24730

		Insurance		400				4800		5136		5496

		Internet and website		400				4800		5136		5496

		Pest Control		200				2400		2568		2748

		Salaries		7000				84000		89880		96172

		School fees and preschool fees		750				9000		9630		10304

		Telephone and Cell phone		600				7200		7704		8243

		Contingency Fixed Cost @ 5%

		Variable Costs		12752				166024		177646		190081

		Bankcharges		100				1200		1284		1374

		Board Meetings		100				1200		1284		1374

		Children Development Program		250				3000		3210		3435

		Cleaning material		700				8400		8988		9617

		Clothes + Schooluniform every two years		1267				15204		16268		17407

		Consulting		50				600		642		687

		Consumables		35				420		449		481

		Cosmetics		300				3600		3852		4122

		Display and decorations		150				1800		1926		2061

		Educational trips		150				1800		1926		2061

		Entertainment		200				2400		2568		2748

		Equipment repairs		50				600		642		687

		Gifts and Donations		300				3600		3852		4122

		Honoraria Volunteers		200				2400		2568		2748

		Maintenance and Repairs		800				9600		10272		10991

		Meals and drinks		3000				36000		38520		41216

		Media expenses photo and video		150				1800		1926		2061

		Medical + First Aid		550				6600		7062		7556

		Motor vehicle expenses		700				8400		8988		9617

		Postage and Delivery		100				1200		1284		1374

		Printing		200				2400		2568		2748

		School accessories		200				2400		2568		2748

		School Textbooks		200				2400		2568		2748

		Special Occassions		250				3000		3210		3435

		Staff training		500				6000		6420		6869

		Stationary		250				3000		3210		3435

		Transport		2000				24000		25680		27478

		Project Marketing & PR						10000		10700		11449

		Marketing & PR Design						3000		3210		3435

		Marketing & PR Distribution						1000		1070		1145

		Marketing & PR Events						1000		1070		1145

		Marketing & PR Merchandise/Material						1000		1070		1145

		Marketing & PR Print						3000		3210		3435

		Contigency Marketing						1000		1070		1145

		Project Training						3000		3210		3435

		Training Board						1000		1070		1145

		Educational trips ch/yr						2000		2140		2290

		Contingency Running Costs @ 5%						8211

		CAPITAL COSTS						60390		20473		18950

		Priority 1						23300		5950		5950

		Bedding and linnen						8600		2150		2150

		Furniture and fittings						13200		3300		3300

		New Home						PM

		Purchase of adjacent house						PM

		Refurbishment of the existing home						PM

		Security						1500		500		500

		Priority 2						37090		14523		13000

		Household tools and appliances						22090		5523		5000

		Musical Instruments						5000		3000		2000

		Minibus						PM

		Upgrading						5000		4000		4000

		Sound system						500

		Television						2000

		Toys						1000		500		500

		Video						500

		Books						1000		1000		1000

		Car						PM

		Computer, printer and software								500		500





Expenditure

		Running Costs

		Total		309424		222222

		Auditing		9600		3680

		Clothes		15204		12655

		Food, drinks and groceries		48420		47,818

		Marketing and PR		12400		23760

		Office and Telephone		19800		20,877

		Rental Electricity and Water		21600		11470

		Salaries		86400		33,310

		School and Education		13800		7636

		Training		11800		1,000

		Travel		32400		25016

		Other		38000		35,000

		Siyazigabisa Revised Budget 2004		2004		2005		2006

		Total Budget		403305		376135		391870

		Provision for saving @ 5%		18491		17578		18660

		CAPITAL COSTS		60390		20473		18950

		RUNNING COSTS		309424		331084		354260

		Fixed Costs (debit order)		143400		153438		164179

		Auditor		9600		10272		10991

		Electricity water and rates and taxes		21600		23112		24730

		Insurance		4800		5136		5496

		Internet and website		4800		5136		5496

		Pest Control		2400		2568		2748

		Salaries		84000		89880		96172

		School fees and preschool fees		9000		9630		10304

		Telephone and Cell phone		7200		7704		8243

		Variable Costs		166024		177646		190081

		Bankcharges		1200		1284		1374

		Board Meetings		1200		1284		1374

		Board Training		1000		1070		1145

		Children Development Program		3000		3210		3435

		Cleaning material		8400		8988		9617

		Clothes + Schooluniform every two years		15204		16268		17407

		Consulting		600		642		687

		Consumables		420		449		481

		Cosmetics		3600		3852		4122

		Display and decorations		1800		1926		2061

		Educational trips		1800		1926		2061

		Educational trips		2000		2140		2290

		Entertainment		2400		2568		2748

		Equipment repairs		600		642		687

		Gifts and Donations		3600		3852		4122

		Honoraria Volunteers		2400		2568		2748

		Maintenance and Repairs		9600		10272		10991

		Marketing & Public Relations		10000		10700		11449

		Meals and drinks		36000		38520		41216

		Media expenses photo and video		1800		1926		2061

		Medical + First Aid		6600		7062		7556

		Motor vehicle expenses		8400		8988		9617

		Postage and Delivery		1200		1284		1374

		Printing		2400		2568		2748

		School accessories		2400		2568		2748

		School Textbooks		2400		2568		2748

		Special Occassions		3000		3210		3435

		Staff training		6000		6420		6869

		Stationary		3000		3210		3435

		Transport		24000		25680		27478

		Outstanding debts		15,000		7000

		CAPITAL COSTS		60390		20473		18950

		Bedding and linnen, furniture and fittings		21800		5450		5450

		Security		1500		500		500

		Household tools and appliances		22090		5523		5000

		Upgrading		5000		4000		4000

		Sound system, Television, Video		3000

		Toys, Books and Musical instruments		7000		4500		3500

		Computer, printer and software				500		500

		New Home		PM

		Purchase of adjacent house		PM

		Refurbishment of the existing home		PM

		Minibus		PM

		Car		PM
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Running Costs 2004 - 2005



Income

		



Expenses 2004 - 2005



		Siyazigabisa Income 2004 - 2007		2004		2005		2006

		Total Income		405,900		386,000		395,000

		International Donors		230,000		210,000		210,000				Internatonial Donors		230,000

		UK Donors		30,000		35000		35000				South African Donors		155,900

		USA Donors		80,000		50000		50000				Siyazigabisa Fundraising		20,000

		Holland Donors		120,000		125000		125000

		South African Donors and Grants		155,900		156,000		160,000

		Siyazigabisa Fundraising		20,000		20000		25000

		Individual Donors SA

		Very Small @ R10 - 50 per year (30)		900		1000		1500

		Small @ R100 - 500 per year (10)		3000		4000		4500

		Medium @ R500 - 1000 per year (8)		6000		8500		9000

		Big @ R1000 - 5000 per year (10)		21000		30000		30000

		Very Big R5000 - R10000 (5)		50000		37500		40000

		Excellent R25000 - R50000 (2)		75000		75000		75000

		Total		155900		156000		160000

		Siyazigabisa Fundraising				Nr		Amount

		Merchandise		6000

		Events		2000		6		1000

		Raffle		4000		2		2000

		Car Wash		2000		2		1000

		Sponsor run		6000		1		10000

				20000

		Siyazigabisa Total Budget 2004 - 2007		2004		2005		2006

		Total Expenditure		403305		376135		391870

		Total Income		405,900		386,000		395,000

		Variance		2,595		9,865		3,130						20,592				50000

														789		5000

														98362		1000

		Siyazigabisa Income 2004 - 2007		2003-2004		2004-2005		2005-2006		2006-2007				31585		1000

		Total Income		285,195		405,900		386,000		395,000				10,000				11550

		International Donors and sponsors		161,328		230,000		210,000		210,000				161,328				50,000

		South African Donors and sponsors		111,550		155,900		156,000		160,000						500		111550

		Siyazigabisa Fundraising		12,317		20,000		20,000		25,000						2,000

																100

																330

																500

																200

																50

																110

																140

																1,387

																12,317

														285,195
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Sheet1

		Siyazigabisa Revised Budget 2004		Month		Act03/04		2004		2005		2006

		Total Budget		296424				388305		354528		376242

		Provision for saving @ 5%						18491		16882		17916

		CAPITAL COSTS						60390		20473		18950

		RUNNING COSTS		24702				309424		317174		339376

		Fixed Costs (debit order)		12650				151800		162426		173796

		Electricity and water		600				7200		7704		8243

		Insurance		400				4800		5136		5496

		Internet and website		400				4800		5136		5496

		Pest Control		200				2400		2568		2748

		Rates and Taxes		1200				14400		15408		16487

		Salaries Auditor		800				9600		10272		10991

		Salaries Eunice		700				8400		8988		9617

		Salaries Gabisile		2000				24000		25680		27478

		Salaries MamaSifiso		700				8400		8988		9617

		Salaries Rakgadi		1000				12000		12840		13739

		Salaries Sesi		600				7200		7704		8243

		Salaries Tebogo		500				6000		6420		6869

		Salaries Violet		2000				24000		25680		27478

		Salaries Volunteer on Sunday		200				2400		2568		2748

		School fees and preschool fees		750				9000		9630		10304

		Telephone and Cell phone		600				7200		7704		8243

		Contingency Fixed Cost @ 5%

		Variable Costs		12052				157624		154748		165580

		Bankcharges		100				1200		1284		1374

		Board Meetings		100				1200		1284		1374

		Children Development Program		250				3000		3210		3435

		Cleaning material		700				8400		8988		9617

		Clothes		600				7200		7704		8243

		Consulting		50				600		642		687

		Consumables		35				420		449		481

		Cosmetics		300				3600		3852		4122

		Display and decorations		150				1800		1926		2061

		Educational trips		150				1800		1926		2061

		Entertainment		200				2400		2568		2748

		Equipment repairs		50				600		642		687

		First Aid		150				1800		1926		2061

		Gifts and Donations		300				3600		3852		4122

		Honoraria Volunteers		200				2400		2568		2748

		Maintenance and Repairs		800				9600		10272		10991

		Meals and drinks		3000				36000		38520		41216

		Media expenses photo and video		150				1800		1926		2061

		Medical		400				4800		5136		5496

		Motor vehicle expenses						0

		Postage and Delivery		100				1200		1284		1374

		Printing		200				2400		2568		2748

		School accessories		200				2400		2568		2748

		School Textbooks		200				2400		2568		2748

		Schooluniform every two years		667				8004		8564		9164

		Special Occassions		250				3000		3210		3435

		Staff training		500				6000		6420		6869

		Stationary		250				3000		3210		3435

		Transport		2000				24000		25680		27478

		Project Marketing & PR						10000		10700		11449

		Marketing & PR Design						3000		3210		3435

		Marketing & PR Distribution						1000		1070		1145

		Marketing & PR Events						1000		1070		1145

		Marketing & PR Merchandise/Material						1000		1070		1145

		Marketing & PR Print						3000		3210		3435

		Contigency Marketing						1000		1070		1145

		Project Training						3000		3210		3435

		Training Board						1000		1070		1145

		Educational trips ch/yr						2000		2140		2290

		Contingency Running Costs @ 5%						7761

		Oustanding Debts

		CAPITAL COSTS						60390		20473		18950

		Priority 1						23300		5950		5950

		Bedding and linnen						8600		2150		2150

		Furniture and fittings						13200		3300		3300

		New Home						PM

		Purchase of adjacent house						PM

		Refurbishment of the existing home						PM

		Security						1500		500		500

		Priority 2						37090		14523		13000

		Household tools and appliances						22090		5523		5000

		Musical Instruments						5000		3000		2000

		Minibus						PM

		Upgrading						5000		4000		4000

		Sound system						500

		Television						2000

		Toys						1000		500		500

		Video						500

		Books						1000		1000		1000

		Car						PM

		Computer, printer and software								500		500





Sheet2

		Siyazigabisa Revised Budget 2004		Month		Act03/04		2004		2005		2006

		Total Budget		296424				388305		369134		391870

		Provision for saving @ 5%						18491		17578		18660

		CAPITAL COSTS						60390		20473		18950

		RUNNING COSTS		24702				309424		331084		354260

		Fixed Costs (debit order)		11950				143400		153438		164179

		Auditor		800				9600		10272		10991

		Electricity and water + rates and taxes		1800				21600		23112		24730

		Insurance		400				4800		5136		5496

		Internet and website		400				4800		5136		5496

		Pest Control		200				2400		2568		2748

		Salaries		7000				84000		89880		96172

		School fees and preschool fees		750				9000		9630		10304

		Telephone and Cell phone		600				7200		7704		8243

		Contingency Fixed Cost @ 5%

		Variable Costs		12752				166024		177646		190081

		Bankcharges		100				1200		1284		1374

		Board Meetings		100				1200		1284		1374

		Children Development Program		250				3000		3210		3435

		Cleaning material		700				8400		8988		9617

		Clothes + Schooluniform every two years		1267				15204		16268		17407

		Consulting		50				600		642		687

		Consumables		35				420		449		481

		Cosmetics		300				3600		3852		4122

		Display and decorations		150				1800		1926		2061

		Educational trips		150				1800		1926		2061

		Entertainment		200				2400		2568		2748

		Equipment repairs		50				600		642		687

		Gifts and Donations		300				3600		3852		4122

		Honoraria Volunteers		200				2400		2568		2748

		Maintenance and Repairs		800				9600		10272		10991

		Meals and drinks		3000				36000		38520		41216

		Media expenses photo and video		150				1800		1926		2061

		Medical + First Aid		550				6600		7062		7556

		Motor vehicle expenses		700				8400		8988		9617

		Postage and Delivery		100				1200		1284		1374

		Printing		200				2400		2568		2748

		School accessories		200				2400		2568		2748

		School Textbooks		200				2400		2568		2748

		Special Occassions		250				3000		3210		3435

		Staff training		500				6000		6420		6869

		Stationary		250				3000		3210		3435

		Transport		2000				24000		25680		27478

		Project Marketing & PR						10000		10700		11449

		Marketing & PR Design						3000		3210		3435

		Marketing & PR Distribution						1000		1070		1145

		Marketing & PR Events						1000		1070		1145

		Marketing & PR Merchandise/Material						1000		1070		1145

		Marketing & PR Print						3000		3210		3435

		Contigency Marketing						1000		1070		1145

		Project Training						3000		3210		3435

		Training Board						1000		1070		1145

		Educational trips ch/yr						2000		2140		2290

		Contingency Running Costs @ 5%						8211

		CAPITAL COSTS						60390		20473		18950

		Priority 1						23300		5950		5950

		Bedding and linnen						8600		2150		2150

		Furniture and fittings						13200		3300		3300

		New Home						PM

		Purchase of adjacent house						PM

		Refurbishment of the existing home						PM

		Security						1500		500		500

		Priority 2						37090		14523		13000

		Household tools and appliances						22090		5523		5000

		Musical Instruments						5000		3000		2000

		Minibus						PM

		Upgrading						5000		4000		4000

		Sound system						500

		Television						2000

		Toys						1000		500		500

		Video						500

		Books						1000		1000		1000

		Car						PM

		Computer, printer and software								500		500





Expenditure

		Running Costs

		Total		309424		222222

		Auditing		9600		3680

		Clothes		15204		12655

		Food, drinks and groceries		48420		47,818

		Marketing and PR		12400		23760

		Office and Telephone		19800		20,877

		Rental Electricity and Water		21600		11470

		Salaries		86400		33,310

		School and Education		13800		7636

		Training		11800		1,000

		Travel		32400		25016

		Other		38000		35,000

		Siyazigabisa Revised Budget 2004		2004		2005		2006

		Total Budget		403305		376135		391870

		Provision for saving @ 5%		18491		17578		18660

		CAPITAL COSTS		60390		20473		18950

		RUNNING COSTS		309424		331084		354260

		Fixed Costs (debit order)		143400		153438		164179

		Auditor		9600		10272		10991

		Electricity water and rates and taxes		21600		23112		24730

		Insurance		4800		5136		5496

		Internet and website		4800		5136		5496

		Pest Control		2400		2568		2748

		Salaries		84000		89880		96172

		School fees and preschool fees		9000		9630		10304

		Telephone and Cell phone		7200		7704		8243

		Variable Costs		166024		177646		190081

		Bankcharges		1200		1284		1374

		Board Meetings		1200		1284		1374

		Board Training		1000		1070		1145

		Children Development Program		3000		3210		3435

		Cleaning material		8400		8988		9617

		Clothes + Schooluniform every two years		15204		16268		17407

		Consulting		600		642		687

		Consumables		420		449		481

		Cosmetics		3600		3852		4122

		Display and decorations		1800		1926		2061

		Educational trips		1800		1926		2061

		Educational trips		2000		2140		2290

		Entertainment		2400		2568		2748

		Equipment repairs		600		642		687

		Gifts and Donations		3600		3852		4122

		Honoraria Volunteers		2400		2568		2748

		Maintenance and Repairs		9600		10272		10991

		Marketing & Public Relations		10000		10700		11449

		Meals and drinks		36000		38520		41216

		Media expenses photo and video		1800		1926		2061

		Medical + First Aid		6600		7062		7556

		Motor vehicle expenses		8400		8988		9617

		Postage and Delivery		1200		1284		1374

		Printing		2400		2568		2748

		School accessories		2400		2568		2748

		School Textbooks		2400		2568		2748

		Special Occassions		3000		3210		3435

		Staff training		6000		6420		6869

		Stationary		3000		3210		3435

		Transport		24000		25680		27478

		Outstanding debts		15,000		7000

		CAPITAL COSTS		60390		20473		18950

		Bedding and linnen, furniture and fittings		21800		5450		5450

		Security		1500		500		500

		Household tools and appliances		22090		5523		5000

		Upgrading		5000		4000		4000

		Sound system, Television, Video		3000

		Toys, Books and Musical instruments		7000		4500		3500

		Computer, printer and software				500		500

		New Home		PM

		Purchase of adjacent house		PM

		Refurbishment of the existing home		PM

		Minibus		PM

		Car		PM





Expenditure

		



Running Costs 2004 - 2005



Income

		



Expenses 2004 - 2005



		Siyazigabisa Income 2004 - 2007		2004		2005		2006

		Total Income		405,900		386,000		395,000

		International Donors		230,000		210,000		210,000				Internatonial Donors		230,000

		UK Donors		30,000		35000		35000				South African Donors		155,900

		USA Donors		80,000		50000		50000				Siyazigabisa Fundraising		20,000

		Holland Donors		120,000		125000		125000

		South African Donors and Grants		155,900		156,000		160,000

		Siyazigabisa Fundraising		20,000		20000		25000

		Individual Donors SA

		Very Small @ R10 - 50 per year (30)		900		1000		1500

		Small @ R100 - 500 per year (10)		3000		4000		4500

		Medium @ R500 - 1000 per year (8)		6000		8500		9000

		Big @ R1000 - 5000 per year (10)		21000		30000		30000

		Very Big R5000 - R10000 (5)		50000		37500		40000

		Excellent R25000 - R50000 (2)		75000		75000		75000

		Total		155900		156000		160000

		Siyazigabisa Fundraising				Nr		Amount

		Merchandise		6000

		Events		2000		6		1000

		Raffle		4000		2		2000

		Car Wash		2000		2		1000

		Sponsor run		6000		1		10000

				20000

		Siyazigabisa Total Budget 2004 - 2007		2004		2005		2006

		Total Expenditure		403305		376135		391870

		Total Income		405,900		386,000		395,000

		Variance		2,595		9,865		3,130						20,592				50000

														789		5000

														98362		1000

		Siyazigabisa Income 2004 - 2007		2003-2004		2004-2005		2005-2006		2006-2007				31585		1000

		Total Income		285,195		405,900		386,000		395,000				10,000				11550

		International Donors and sponsors		161,328		230,000		210,000		210,000				161,328				50,000

		South African Donors and sponsors		111,550		155,900		156,000		160,000						500		111550

		Siyazigabisa Fundraising		12,317		20,000		20,000		25,000						2,000

																100

																330

																500

																200

																50

																110

																140

																1,387

																12,317

														285,195





		



Income 2004 - 2005




